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Performance and Development Review (PDR) for Academic and Research Colleagues

The Performance and Development Review (PDR) is a University process designed to encourage and support excellent performance from all colleagues in alignment with the University's strategic aims and objectives.  The process is founded on the principle that colleagues perform more effectively and derive greater satisfaction from their work when they have clear expectations, meaningful objectives, regular feedback, and the support needed to succeed. The PDR should support colleagues by encouraging constructive and supportive conversations between an individual and their line manager or reviewer. 
The conversation should provide a ‘look back’, allowing colleagues to capture and reflect on their achievements, contributions, and development during the last 12 months; and a 'look forward' to the upcoming 12 months to agree future objectives and any development or support required.
At least one objective should focus on CPD (Continuous Professional Development) and all objectives should link to the University Strategy and the School/ Directorate objectives which support its delivery.
The University’s values and behaviours provide an important framework for these discussions.  They help colleagues reflect on how they approach their work, collaborate with others, and contribute to the University’s strategic ambitions.  By embedding these values and behaviours in our everyday practice, we create an environment in which both the University and its people can thrive.
All colleagues are expected to have a PDR with their line manager/ reviewer. Heads of Schools and Directorates are responsible for ensuring that all relevant colleagues are trained to conduct these and do so within an agreed period annually as a minimum. HR can advise on putting processes in place to support this. 
Please refer to the ‘PDR Process’ document and the ‘Guidance to Support Effective PDRs’ to support your completion of this form.

	Reviewee’s Name
	
	
	Reviewer’s Name
	

	Job Title
	

	
	Job Title
	

	School/ Directorate
	
	
	Date of discussion
	






	Section 1: Reflection on key achievements and contributions from the last 12 months

	Reflect on your key achievements and successes over the past year and how your contributions have made a positive difference to Reading and its community. Briefly summarise these with reference to the University’s values and behaviours.

	Insert notes here








	

	Section 2: Review of objectives from the last 12 months


	Review the achievement of your objectives from last year. You can include appropriate metrics[footnoteRef:1] as evidence of achievement, impact or contribution and reflect on any areas for improvement. [1:  In line with our guidance on the responsible use of metrics Responsible Research Assessment] 

Update this section regularly during the year to help keep track of your progress.


	Objectives from last year’s PDR
	Met/Not Met?
	Additional comments 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Section 3: Future objectives for the next 12 months


	Discuss and record your objectives for the year ahead, including actions, measures of success and timescales.
Refer to the Academic Careers Framework and the University strategy as well as your departmental and team objectives to ensure alignment, and that your approach reflects the University’s values and behaviours.

	Objective
	Actions to achieve objective
	Measures of Success
	Timeframe and/or key milestones
	Mid-year progress update

	
	· 
	
	
	

	
	· 
	
	
	

	
	· 
	
	
	

	
	· 
	
	
	

	
	· 
	
	
	

	
	· 
	
	
	



	Section 4: Your Development


	[bookmark: _Hlk161325652][bookmark: _Hlk161325861]Consider your development needs for the next 12 months (or longer) and how these align with your department or team priorities. Identify development or support that could enhance your contribution, current role, skills, ways of working or future career plans.
Review your development record with your reviewer via UoRLearn during your discussion.

	Insert notes here











	

	Section 5: (Optional): Career plans going forward


	Longer-term Career Development Goals
You may wish to discuss your career aspirations and any support or opportunities you would like to engage with to help with your future career plans, which might include enhanced departmental or institutional responsibilities. Alternatively, you may wish to consider ways of developing within your current role, such as exploring new areas of interest or skills.

	Insert notes here

















	Section 6: Reviewer comments


	Provide a brief overview of the development, achievements, and contributions made by the reviewee during this period.

	Insert notes here











	Section 7: Signatures


	Use this section to confirm that this document provides a true representation of this PDR conversation.

	

Reviewee:	______________________________________________Date: 		


Reviewer:	______________________________________________Date:
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